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Case Study – AXIE Inf ini ty   
Axie Infinity is a non-fungible token-based online video game developed by 
Vietnamese studio Sky Mavis, known for its in-game economy which uses Ethereum-
based cryptocurrencies. 
 
Players of Axie Infinity collect and mint NFTs which represent axolotl-inspired digital 
pets known as Axies. These creatures can be bred and battled with each other within 
the game. Sky Mavis charges a 4.25% fee to players when they trade Axies on its 
marketplace. 
Axie Infinity is built on the Ronin Network, an Ethereum-linked sidechain developed by 
Sky Mavis.  

 The game's official Cryptocurrency is "Axie Infinity Shards/Token" or AXS for short.  
 The game's secondary token, SLP, crashed in February 2022 amid a wider NFT and 

cryptocurrency crash, losing over 99% of its peak value. 

Sky Mavis marketed the game with a "play-to-earn" model (also called "pay-to-play-to-
earn" model) where after participants pay the starting costs, they can earn 
an Ethereum-based in-game cryptocurrency by playing.  
Axie Infinity allows users to cash-out their tokens every fourteen days. This model has 
been described as a form of gambling, and one with an unstable market that is overly 
reliant on the inflow of new players. 

 The value of the game's associated token, Smooth Love Potion (SLP) (formerly known 
as Small Love Potion by the community), crashed in February 2022 amid a wider NFT 
and cryptocurrency crash, losing over 99% of its peak value. Sky Mavis attempted to 
stabilize the price by introducing new features to the game, but these attempts were 
ineffective.  

 On 23 March 2022, hackers compromised the Ronin Network, stealing approximately 
$ 620 million in Ether and USDC. A total of 173,600 Ether and 25.5 million USDC 
tokens were stolen in two transactions. It took the company six days to notice the hack.  

Axie is the first NFT game what has reached over one billion US dollars of trading 
volume. It was played by more than 2M players in one day.  
 
Strenght of Axie / What was new and unique? 

 The first game where you could earn money on the blockchain. 
 Special feature = directly get tokens that you could trade.  
 Before Play2Earn only went through detours and not directly on the blockchain. Then 

the topic went viral.  
 Main reason probably that players in Vietnam could earn a good hourly wage.  

SkyMavis comes from Vietnam . 
 In addition, first few, then many Youtuber reported about it. 

 

Tokenomics analysis: 
 The Gouvernenace token AXS is limited to 270 units. The in-game token SLP 

has no limit and is created "out of thin air."  
 In order to play the game, 3 Axies are required. These NFTs must therefore 

be purchased by players beforehand.  
o As long as enough new players are added, there is a source of revenue 

and thus existing players can be compensated.  
 Due to the sharp decline in new players, the number of players has dropped 

significantly. The price of AXS and SLP have fallen sharply as a result.  
 There are three main reasons for this decline:  

o Not enough new players have joined . 
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o The ecosystem, or tokenomics, is structured in such a way that no other 
sources of revenue other than player spending feed the ecosystem.  

o The token SLP has no equivalent value and is printed "out of thin air," 
leading to an increase in the money supply and thus inflation.  

o What led to its collapse: 

 
o Axie weaknesses – its ecosystem does not fight inflation 

o Money inflow is only through new players  
o The in-game token is not backed and is printed "fresh". 

 
 
Comparison with BKO – and why they have adopted a disruptive ecosystem to solve these 
problems: 

 The ecosystem does not rely on new players to reward existing players. While 
new players fuel growth, they are not essential. The foundation provides a 
source of revenue independent of the number of players. Revenues from the 
foundation flow into the game.  

 Tokenomics is structured so that nearly all revenue goes into the ecosystem 
and goes to players (89%), stakers (10%), and social projects (1%).  

 Both the governance token $BKO and the in-game token $BF are 100% 
generated at TGE. The $BF is offered directly with Liquidity through the Public 
Sale (50% of the tokens). The proceeds of the $BF Public Sale and the 
remaining 50% of the tokens are transferred to the Liquidity Pool including 
the floor price.  

o With these mechanics alone, the weaknesses of Axie Infinity's 
ecosystem are fixed.  

 
 
Conclusion: 
The global Cloud Based Office Productivity Software market has immense growth 
opportunities that key vendors can tap into, especially in developed regions. The 
presence of prominent, small, and local vendors creates a competitive environment. 
Key Players dominate the market; these vendors are consolidating their position by 
acquiring smaller companies and expanding their business operations by leveraging 
their product portfolio across the globe. 
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Microsoft continues to dominate the market for cloud productivity suites. That's 
probably a given. But Google continues to take 1% to 2% of market share annually, 
often through additive spending rather than competitive takeouts. 

DISCLAIMER: 

 

This presentation has been prepared by Weissknight Corporate Finance 
(“Weissknight”) for the exclusive use of the party to whom Weissknight delivers this 
presentation (the “Company”) using information provided by the Company and other 
publicly available information. Weissknight has not independently verified the 
information contained herein, nor does Weissknight make any representation or 
warranty, either express or implied, as to the accuracy, completeness or reliability of 
the information contained in this presentation. This presentation should not be 
regarded by the Company as a substitute for the exercise of its own judgment and the 
Company is expected to rely on its own due diligence if it wishes to proceed further. 

The valuations, forecasts, estimates, opinions and projections contained herein involve 
elements of subjective judgment and analysis. Any opinions expressed in this material 
are subject to change without notice as a result of using different assumptions and 
criteria. This presentation may contain forward-looking statements. Weissknight 
undertakes no obligation to update these forward-looking statements for events or 
circumstances that occur subsequent to such dates or to update or keep current any 
of the information contained herein. Any estimates or projections as to events that may 
occur in the future (including projections of revenue, expense, net income and stock 
performance) are based upon the best judgment of Weissknight from the information 
provided by the Company and other publicly available information as of the date of this 
presentation. Any statements, estimates or projections or other pricing are accurate 
only as at the date of this presentation. There is no guarantee that any of these 
estimates or projections will be achieved. Actual results will vary from the projections 
and such variations may be material. 

Nothing contained herein is, or shall be relied upon as, a promise or representation as 
to the past or future. Weissknight, its affiliates, directors, employees and/or agents 
expressly disclaim any and all liability relating or resulting from the use of all or any 
part of this presentation or any of the information contained therein except where stated 
otherwise in any signed engagement letter or other contract between Weissknight and 
the Company. 

This presentation has been prepared solely for informational purposes and is not to be 
construed as a solicitation or an offer to buy or sell any securities or related financial 
instruments. The Company should not construe the contents of this presentation as 
legal, tax, accounting or investment advice or a recommendation. The Company 
should consult its own counsel, tax and financial advisors as to legal and related 
matters concerning any transaction described herein. This presentation does not 
purport to be all-inclusive or to contain all of the information that the Company may 
require. No investment, divestment or other financial decisions or actions should be 
based solely on the information in this presentation. 

This presentation has been prepared on a confidential basis solely for the use and 
benefit of the Company. Distribution of this presentation to any person other than the 
Company and those persons retained to advise the Company, who agree to maintain 
the confidentiality of this material and be bound by the limitations outlined herein, is 
unauthorized. This material must not be copied, reproduced, distributed or passed to 
others at any time, in whole or in part, without the prior written consent of Weissknight. 

 

 © Weissknight 2026 All rights reserved.  

 

Weissknight specifically prohibits the redistribution of this material and accepts no 
liability whatsoever for the actions of third parties in this respect. 
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Your Private Strategic Decision Support... 

 
... generated by AI...  

 
prepared & scripted by Weissknight’s MDs  

(25 years of investment banking and more 150 deals) 

 
 affordable fixed price for these AI based services 
 reports delivered in less than 48/72 hours  
 Discreet, confidential, straight-forward process 

 
 

We operate as your AI consulting provider 
 


