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AI will likely replace all marketing departments of 
Fortunes 1,000 
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Market Overview 
XYZ operates in the rapidly growing and evolving MarTech industry that encompasses 
a wide range of technologies and tools for managing and optimizing marketing efforts. 
 

A) Overview of the MarTech Industry 
Over the past few years, Marketing Technology (MarTech) witnessed continuous 
growth primarily driven by the expansion of the digital economy. This was accelerated 
due to the pandemic, resulting in a huge shift in consumer behaviour. The way they 
shop, work, invest, learn, entertain, purchase, maintain wellness, and share their 
experiences, forcing companies to change their business models and adapt to this new 
market reality. Thus, Digital Customer Experience (DCx) has become more important 
that ever with digital becoming the key channel for customer acquisition, engagement, 
retention, advocacy, and growth. 
 

Marketing, a historically creative discipline, is becoming more and more technical with 
a flurry of MarTech platforms and service providers that are transforming this market.  

 Over the past 100 years, marketing has been a creative discipline. But today, marketing 
is increasingly becoming a technical discipline with a flurry of marketing technology 
platforms and service providers transforming this market. Globally, companies are 
estimated to spend about US $1.5 to $1.8 trillion on marketing in 2023.  

 If we break this down, advertising is about $650 billion, marketing services is about 
$130 billion, technology is about $175-180 billion, and others (such as data, 
partnerships, events, retail activation, sponsorships, etc.) is somewhere between $500-
800 billion. 

 The share of technology in marketing spends is seeing a significant increase. 
 

Marketing Technology (MarTech) today, is approximately a $175 billion market 
worldwide, with North America and the UK accounting for over 50% of the market. 
Further, the market has witnessed continued growth over the past few years with 
MarTech spends growing 2X in major markets of North America and the UK over the 
last three years.  

 This growth is driven by the increased rise of digital adoption during the pandemic. Now 
52% of enterprises are planning to increase their MarTech spends in 2023. 

 Indeed, with the increasing adoption of technology in marketing, all product offerings 
are being transformed into intelligent and hyper-personalized conversations. Be it 
product-driven or service-driven companies, or service-driven companies, they are 
being differentiated by their experiences. Companies with superior customer 
experiences bring in 5.7X times more revenue than competitors that lag in customer 
experience. 

 With the rapidly growing reach of the internet (4.7 billion people), the increasing 
penetration of mobile internet users (4.4 billion people), the rapid rise in e-commerce 
and the revenue from the e-commerce market which is projected to reach US $3 trillion 
in 2023 with an annual growth rate at 6.3% and ‘digital living’ becoming the core of 
every individual’s life across the globe - all these trends are driving the adoption of 
MarTech and redefining how companies create their digital experience. 

 The ability of marketing and IT functions across companies to intuitively understand 
and manage pre-sales and post-sales experiences is becoming very critical. Marketing 
is no longer just about creative communication, developing brand messages, and 
collaterals; it is about the ownership of experiences through the lifecycle of the 
customer, given that this is the only function that owns the brand messaging, the 
interaction touchpoints, and the channels of engagement. Each of these impact 
customer experience across acquisition, growth, and retention. 

Today, marketing and technology departments significantly impact customer 
acquisition, growth, and retention. Therefore, they have shifted from being just a 
support function to now having a role in senior leadership and boards of companies. 
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B) State of the Market – an Overview 
Decision-makers across brands are hedging their bets on effective strategies to retain 
loyal customers. There is a laser focus that falls back on leveraging customer data 
effectively. Personalisation emerges as the highway to customer retention, and 
marketers strive to use real-time data to inform actions. MarTech is a vibrant, rapidly 
changing industry. 

 

 

C) The Global Marketing Automation Software Market 
With its capability of driving productivity and economic development, Artificial 
Intelligence (AI) is already having a huge impact on our everyday lives in recent years. 
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 AI technology is the catalyst of business model innovation that disrupts industries and 
companies. AI transforms how businesses create and capture value, triggering 
business and technology innovation in the era of user-oriented digital economy. 

 There are numerous valuable use cases that AI can address across organisations. In 
the form of vertical industrial and enterprise solutions, AI can offer substantial value 
such as enhancing customer services, driving productivity, reducing cost and lowering 
prices, improving product and service offerings. 

 
With its power to analyse vast amounts of data and make intelligent decisions, AI has 
emerged as a pivotal game-changer in a myriad of fields, SaaS included.  

 As a booming industry, Software as a Service (SaaS) gives businesses the keys to a 
treasure trove of software applications through convenient subscription models.  

 The integration of generative AI into SaaS solutions is on the rise. According to a report 
by Omdia, global AI software revenue is expected to reach $125 billion by 2025, up 
from $ 15 billion in 2020. The report also predicts that AI will be integrated into nearly 
every new software product and service by 2025.  

 SaaS companies are taking notice of the potential benefits of AI and are starting to 
integrate it into their products. In fact, 35% of SaaS businesses are already using AI, 
and another 42% plan to use it in the near future.  

 AI and SaaS are each powerful forces in tech. But when fused together, their 
impact can be even greater than expected.  

 
The demand for AI has drastically grown over the years and would grow even further 
within this decade. In fact, AI’s global market size is set to increase from $87 billion 
last year to a notable $1.6 trillion by 2030, at an annual growth rate of 38.1%.  

 AI software solutions make up a hefty slice of this pie, and this includes the global 
SaaS market. 

 AI is closely tied to SaaS in that it has become a critical functionality of most SaaS 
platforms, regardless of their proprietary functions, widening their capabilities to provide 
more solutions to users. For instance, sales and marketing platforms adopt AI to enable 
users to map out customer journeys and workflows and automate the actions 
surrounding each stage. Meanwhile, business management systems incorporate AI so 
that users can receive business intelligence or data analytics in areas like sales, profit 
margins, staff performance, and competitor performance, among many others. 

 As far as enhancing company performance is concerned, AI-powered SaaS platforms 
have it in spades. A 2021 PwC report reveals that 52% of business executives credit 
AI tools, including SaaS solutions, for boosting company productivity. Similarly, 50% of 
executives cite AI-based systems for enabling their organizations to reach their cost-
saving goals. Moreover, the use of AI-powered platforms has helped innovate the 
products and services of 50% of organizations. 

 
Marketing has come a very long way since the days of print ads and radio 
jingles. Today, businesses are using cutting-edge technology to reach their target 
audience more effectively than ever before. One of the most powerful tools at their 
disposal is Artificial Intelligence (AI). By harnessing the power of machine learning, 
natural language processing, and predictive analytics, AI tools are transforming the 
way companies approach marketing.  

 According to a 2021 study conducted by Gartner, it was predicted that by 2022, 70% of 
enterprises would be experimenting with AI in some capacity, up from 4% in 2018. This 
suggests that the adoption of AI tools is on the rise and becoming more common place 
among businesses.  

 According to HubSpot’s State of Media and Content Planning Report 2022, 34% of 
content marketers are using AI content creation tools to generate ideas and conduct 
relevant keyword research. Generative AI tools can automate many aspects of the 
marketing process, from content creation to lead generation. This can save businesses 
a significant amount of time and resources. 
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 Generative AI tools can analyze data on individual customers to create personalized 
marketing messages and experiences. This can help businesses better connect with 
their target audience and improve conversion rates. 

 Generative AI tools can produce a large volume of content in a short amount of time, 
making it easier for businesses to scale their marketing efforts. 

 Generative AI tools can help businesses generate new and innovative marketing ideas 
that they may not have thought of on their own. This can help them stand out in a 
crowded market and attract new customers. 

 Generative AI tools can reduce the cost of marketing by automating tasks that would 
otherwise require manual labor. This can help businesses achieve a higher return on 
investment and maximize their marketing budget. 

Overall, generative AI marketing tools have the potential to revolutionize the way 
businesses approach marketing by making it more efficient, personalized, and cost-
effective.  
The global market for AI-powered SaaS platforms for marketing agencies is expected 
to grow significantly in the coming years. This growth is being driven by several factors, 
including: 

 The increasing adoption of AI by marketing agencies: AI is becoming increasingly 
popular among marketing agencies to improve their efficiency and effectiveness. AI-
powered platforms can help agencies automate tasks, identify new opportunities, and 
improve their targeting. 

 The growing demand for personalized marketing: Consumers is increasingly 
demanding personalized marketing experiences. AI-powered platforms can help 
agencies deliver personalized marketing messages that are more likely to resonate with 
their target audiences. 

 The increasing availability of data: The amount of data available to marketing 
agencies is growing exponentially. AI-powered platforms can help agencies make 
sense of this data and use it to improve their marketing campaigns. 

 

The global market for AI-powered SaaS platforms for marketing agencies is 
expected to reach $10 billion by 2025. The market is being led by North America, 
followed by Europe and Asia-Pacific. 
 

Some of the key trends in the market include: 
 The increasing focus on personalization: As mentioned above, consumers are 

increasingly demanding personalized marketing experiences. AI-powered platforms 
can help agencies deliver personalized marketing messages that are more likely to 
resonate with their target audiences. 

 The growing importance of data-driven marketing: AI-powered platforms can help 
agencies make sense of the vast amounts of data available to them and use it to 
improve their marketing campaigns. 

 The increasing adoption of cloud-based platforms: Cloud-based platforms are 
becoming increasingly popular among marketing agencies as they offer a few 
advantages, such as scalability, flexibility, and cost-effectiveness. 

 Overall, the global market for AI-powered SaaS platforms for marketing agencies is 
expected to grow significantly in the coming years. This growth is being driven by 
several factors, including the increasing adoption of AI by marketing agencies, the 
growing demand for personalized marketing, and the increasing availability of data. 

 
Conclusion: 
The global Cloud Based Office Productivity Software market has immense growth 
opportunities that key vendors can tap into, especially in developed regions. The 
presence of prominent, small, and local vendors creates a competitive environment. 
Key Players dominate the market; these vendors are consolidating their position by 
acquiring smaller companies and expanding their business operations by leveraging 
their product portfolio across the globe.  
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DISCLAIMER: 

 

This presentation has been prepared by Weissknight Corporate Finance 
(“Weissknight”) for the exclusive use of the party to whom Weissknight delivers this 
presentation (the “Company”) using information provided by the Company and other 
publicly available information. Weissknight has not independently verified the 
information contained herein, nor does Weissknight make any representation or 
warranty, either express or implied, as to the accuracy, completeness or reliability of 
the information contained in this presentation. This presentation should not be 
regarded by the Company as a substitute for the exercise of its own judgment and the 
Company is expected to rely on its own due diligence if it wishes to proceed further. 

The valuations, forecasts, estimates, opinions and projections contained herein involve 
elements of subjective judgment and analysis. Any opinions expressed in this material 
are subject to change without notice as a result of using different assumptions and 
criteria. This presentation may contain forward-looking statements. Weissknight 
undertakes no obligation to update these forward-looking statements for events or 
circumstances that occur subsequent to such dates or to update or keep current any 
of the information contained herein. Any estimates or projections as to events that may 
occur in the future (including projections of revenue, expense, net income and stock 
performance) are based upon the best judgment of Weissknight from the information 
provided by the Company and other publicly available information as of the date of this 
presentation. Any statements, estimates or projections or other pricing are accurate 
only as at the date of this presentation. There is no guarantee that any of these 
estimates or projections will be achieved. Actual results will vary from the projections 
and such variations may be material. 

Nothing contained herein is, or shall be relied upon as, a promise or representation as 
to the past or future. Weissknight, its affiliates, directors, employees and/or agents 
expressly disclaim any and all liability relating or resulting from the use of all or any 
part of this presentation or any of the information contained therein except where stated 
otherwise in any signed engagement letter or other contract between Weissknight and 
the Company. 

This presentation has been prepared solely for informational purposes and is not to be 
construed as a solicitation or an offer to buy or sell any securities or related financial 
instruments. The Company should not construe the contents of this presentation as 
legal, tax, accounting or investment advice or a recommendation. The Company 
should consult its own counsel, tax and financial advisors as to legal and related 
matters concerning any transaction described herein. This presentation does not 
purport to be all-inclusive or to contain all of the information that the Company may 
require. No investment, divestment or other financial decisions or actions should be 
based solely on the information in this presentation. 

This presentation has been prepared on a confidential basis solely for the use and 
benefit of the Company. Distribution of this presentation to any person other than the 
Company and those persons retained to advise the Company, who agree to maintain 
the confidentiality of this material and be bound by the limitations outlined herein, is 
unauthorized. This material must not be copied, reproduced, distributed or passed to 
others at any time, in whole or in part, without the prior written consent of Weissknight. 

 

 © Weissknight 2026 All rights reserved.  

 

Weissknight specifically prohibits the redistribution of this material and accepts no 
liability whatsoever for the actions of third parties in this respect. 
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Your Private Strategic Decision Support... 

 
... generated by AI...  

 
prepared & scripted by Weissknight’s MDs  

(25 years of investment banking and more 150 deals) 

 
 affordable fixed price for these AI based services 
 reports delivered in less than 48/72 hours  
 Discreet, confidential, straight-forward process 

 
 

We operate as your AI consulting provider 
 


